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construction, engineering or major infrastructure or smaller projects delivered by
individuals or small teams. This means that it is important for you to understand how the
principles of running a good project translate or are applied into the company and sector
within which you work. In practice, this means that some of your learning will be
through seminars and classes on campus and some of your learning will be supported by
your employer. As you complete assessments you will show your understanding and
ability to apply concepts by undertaking tasks related to your job.

Course Aims
e Ensure that you can demonstrate competence in areas of Knowledge, Skills and Behaviours

as set out in the L4 Associate Project Manager apprenticeship standard.

e Provide you with an understanding of the fundamentals of project management and support
you to apply these in your own work context.

e Encourage and support you to apply your learning to your work, to understand and solve
problems and to communicate in a variety of ways to professional audiences.

e Challenge you to think in a sustainable way, alert to the positive impact that well-run
businesses can have on the planet and to society.

Course Learning Outcomes

The following statements define what students graduating from the CertHE Associate Project
Manager course will have been judged to have demonstrated in order to achieve the award.
These statements, known as learning outcomes, have been formally approved as aligned with
the generic qualification descriptor for level 4 awards as set out by the UK Quality Assurance
Agency (QAA)S.

On successful completion of this programme and the achievement of 120 credits, you will be
able to:

Understand and produce documentation that describes a project’s scope.

Identify and monitor risks and project performance.

Monitor and report on project budgets.

Review and report on project performance.

Apply concepts, information and data to analyse real-world scenarios using a structure
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